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Chaucer School Guidance on Challenging Intruders 

Staff at Chaucer School should challenge any visitor who is either not wearing a visitor’s badge or 

is wearing a visitor’s badge and who is unaccompanied. 
Students at Chaucer School should be encouraged to inform a member of staff if they see any 

stranger in the school environment or a student who does not belong to Chaucer School. 
 

All staff should feel confident in issuing a polite challenge to any visitors; 

‘Can I help you?’ will cover most situations. If any member of staff or student feels uneasy about 

the presence or behaviour of any visitor or unknown person then they should report their concerns 

immediately to a member of the SLT/ Office Manager /On Call Staff. 

 

If there are any serious concerns or threats, then the following procedures should be followed: 

Assess the Risk 

Try to categorise the intruder and the degree and type of threat posed. Any knowledge of the 

intruder, their motives or background, will be of help to SLT and possibly the emergency services 

should they become involved. An intruder could be: 

 

• A walk-in opportunist thief 

• A former student 

• Parent / Carer 

• An older sibling 

• A non-custodial parent seeking access to their children. 

• An armed intruder 

• An unknown quantity 

 

Also look out for people who are not staff but appear to have authority to be here i.e. wearing a 

suit, carrying a clip board or wearing overalls, all are a good cover for a sneak intruder. 

 

• Always tell another person when you are going to speak to possible intruders 

• Do not stand too close or invade personal space as this could trigger a confrontation 

• Avoid an aggressive stance such as finger wagging or folded arms 

• Be polite, stay calm, speak gently, slowly and clearly 

• Avoid getting into arguments 

• Be clear and explain about what you will need to do next 

• Do not turn your back and if you leave a room do so by backing away. 

• If there is more than one potential intruder do not confront them on your own seek support 

and once discussed at SLT level even think about enlisting the help of the Police. 

• If you do not feel sufficiently confident to challenge an intruder then do not do it. No one 

will think any less of you. Your own personal safety is paramount. 

 

Contacting the Emergency Services once agreed by SLT 

Whilst we have a good working relationship with our local PCSO’s and our School Community 

Police Officer, the emergency number should always be used in the following circumstances: 

 

• If there is any danger to life or risk significant harm 

• Actual or suspected threat of violence 

• Threat or damage to property 

• A crime or suspected crime is in process 

• An incident occurs which in your opinion needs an immediate response 

  



Nobody should be expected to ‘Have a go’, the circumstances will dictate the action to be 

taken and either the Headteacher, a member of SLT or individual members of staff may have to 

take the responsibility of making a judgement as to the right course of action. If there is ever a 

physical threat to staff or students then call 999. 

 

Try and avoid direct contact until the Police arrive. Where staff and students are not in any 

immediate danger from an intruder then try and keep track of their movements and inform the 

Police of their whereabouts when they arrive. 

 

In the case of an attempted abduction or direct physical threat to a student you may be required 

to make an immediate judgement in this case consider: 

 

• Is the intruder known to you, the student or anyone else in the School? 

• Is it possible to speak to and reason with the intruder? 

• Will the student / member of staff be in greater danger or lesser danger if the intruder is 

confronted? 

 

After the Event 

Once the intruder has left the premises contact should be made with the Police and other 

Schools in the area. If any action causes harm or anxiety to students or members of staff at the 

School then professional support will be sought. 

 

Trespass, Nuisance or Disturbance on School premises 

Although trespass is not a criminal offence the Headteacher may order any unwelcome or 

unauthorised visitors off of the School premises. This right is extended by Section 547 of the 

Education Act 1996. Section 547 makes it a criminal offence if a person present on educational 

premises without lawful authority causes or permits nuisance or disturbance to the annoyance or 

persons who lawfully use the premises. 

 

The Headteacher can ask unauthorised persons to leave but only the Police can remove a person 

from the School premises and only if they have reasonable cause to suspect that the person is 

committing or has committed a crime under Section 547. 

 

On no account should staff attempt to remove physically from the premises a person who may be 

committing an offence. If a person is reasonably challenged and will not comply with an 

instruction to leave the premises or if in the view of the authorised person and instruction or 

confrontation might inflame the situation and put others at risk the immediate Police assistance 

should be sought by dialling 999. 

 

Site Security 

Any breach of site security should be reported to the facilities team immediately. This also relates 

to external door security. If external doors fail to lock down they pose a threat to School’s security 

and must be reported. It is the responsibility of all staff to report such instances – staff should not 

assume that someone else will have reported the issue. 
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